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 Revision History 

Revision Date Version Author Revision Summary 

Nov 2024  2.0 LTW  Revised with new FuturU template  

April 2025 2.1 HoQ&C Reviewed with new template 

May 2026 2.2 HoQ&C Annual review 

 
Principles  
 

The purpose of this policy is to ensure the following:   
 

• All internal and external stakeholders uphold contractual and legal obligations.   

• All learners receive the support expected from all parties. 
  
This policy sets out and explains a range of potential punitive actions that we may take in 
relation to our customers who are suspected or have been proven, to have not adhered to 
our contracts, regulations, policies, and/or procedures, particularly those outlined within 
our agreement.   
 
We refer to these types of actions as sanctions.  
  
Sanctions are applied proportionately to the incident/event that has occurred and/or the 
frequency of reoccurrence. In particular, sanctions assist us in minimising the risks of 
adverse effects, maladministration, and malpractice.   
  
Our policy aims to ensure that we follow a robust and objective process for determining 
whether and when a sanction should be applied and outlines the steps to take.  
 
For the purpose of this policy, ‘customers’ includes approved centres, employers, 
subcontractors, apprentices, assessors, IQAs, EQA representatives, and any third party 
engaged in the delivery or assessment of FuturU products and services. 

 
Scope  
 

This policy covers the delivery and assessment of FuturU, which is subject to internal and 
external quality assurance.   
  
This policy has a scope of the following: 
 

● All stakeholders who utilise FuturU as an Awarding Organisation, Centre and/or 
Apprenticeship Assessment Organisation.  
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The policy also forms part of a suite of FuturU  policies, all of which are designed to: 
 

● Protect apprentices who are registered with us.  
● Minimise the risk of an Adverse Effect occurring (see Section 2).  
● Help support us and all other customers involved in risk management and risk 

minimisation. 
● Help ensure we and all customers comply with all relevant legislation and guidance. 
● Help improve and refine our products and services.  

  

This policy supports our customers’ compliance with the Contract. It does not replace any 
of the requirements contained within that Contract.   
 

Non-adherence to our FuturU policies may constitute Maladministration, Malpractice, 
and/or a breach of the Contract. Please ensure all policies are read and implemented 
carefully.  

 
Definitions  
 

Sanctions are punitive actions that may be applied if our customers fail to comply with our 
agreements, policies, procedures, or instructions and/or do something that may pose a 
risk to and/or threaten the integrity of the apprenticeship assessment and internal quality 
assurance.   

 
Responsibilities  
 

• The Head of Quality & Compliance owns this policy and its processes and supports 
the Head of Educational Operations with enforcement and review. 

• The Head of Educational Operations will enforce and update any sanctions.  

 
Sanctions  
 

Why would they be applied?  
 

Sanctions may be applied against all customers involved in the apprenticeship 
assessment process.  
 

The purpose of applying sanctions and, where required, informing other relevant bodies of 
those sanctions is to:  
 

• Minimise the risk to the integrity of all aspects of our regulated functions, specifically 
in relation to the awarding of grading and certification. 

• Ensure the integrity and veracity of assessment decisions we make.  
• Allow us, and potentially other organisations where relevant, time to investigate 

potential maladministration and / or malpractice whilst maintaining the integrity of 
the standards/ products involved.  

• Protect our business.  
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Many external stakeholders have an external quality assurance process in which they 
continuously review our systems and processes and ensure we comply with any 
regulatory requirements. For example, where our assessments are governed by Ofqual, we 
are required under the General Conditions of Recognition to consider risks posed by 
Adverse Effects, maladministration, and malpractice. Sanctions may be imposed in 
relation to these areas where appropriate. 

‘Adverse Effect’ is defined in the General Conditions of Recognition in the following terms: 

‘An act, omission, event, incident or circumstance has an Adverse Effect if it:  

• Gives rise to prejudice to Apprentices or potential Apprentices, or

• Adversely affects –
o The ability of the awarding organisation to undertake the development,

delivery or award of qualifications in accordance with its Conditions of
Recognition;

o The standards of qualifications which the awarding organisation makes

available or proposes to make available; or

o Public confidence in qualifications’.

Should we fail to meet our obligations under the rules and regulations, such as the General 
Conditions of Recognition, including those relating to notification of Adverse Effects and 
concerning maladministration and malpractice, we must notify our standard regulators.   

We may also be required to identify this within our Annual Statement of Compliance 
submission. Under the Agreement for the Provision of Services Relating to apprenticeship 
assessment, all customers are made aware of their obligations, including the specific duty 
not to put us in breach of our ability to fulfil our obligations under the General Conditions 
of Recognition.   

Therefore, it is essential that Adverse Effects (as defined above), maladministration, 
and/or malpractice are notified to us and appropriately dealt with.  

The application of sanctions will be recorded, reviewed, and subject to internal quality 
assurance. 

How do we decide? 

Sanctions are most frequently imposed following or during an investigation into 
maladministration or malpractice.   

Sanctions may be imposed where we have required our customers to do something, and 
they have not.  

Sanctions are applied proportionately, i.e. they will reflect the seriousness of the 
action/inaction and/or mitigating factors and/or the frequency of recurrence.   
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When deciding the appropriate sanction(s), we will consider factors such as the actual or 
potential risk to the integrity of FuturU and/or the scale of the action or inaction.  
  

We will always apply sanctions to protect the integrity of our assessment and internal 
quality assurance arrangements.  
 
Examples of sanctions may include, but are not limited to:- 
 

Level Example Sanction 

Low Risk Advisory notice and/or action plan 

Medium Risk Increased monitoring and/or temporary restriction 

High Risk 
Suspension of registrations, assessment activity, or 
certification 

Severe/Critical 
Withdrawal of approval, reporting to regulators, and/or 
contract termination 

 

Required Stakeholder Actions 
 

Customers must comply with the terms of any sanctions we impose within the time limits 
we state.  
  
If we need customers to take any specific action, then we will outline in the written 
correspondence what they need to do and when they should do it.  
  
Customers are required to comply with any sanction imposed. If they do not, we may 
impose further sanctions against them, which may be more punitive in nature than the 
initial sanction. Ultimately, we retain the right under our agreement to terminate our 
contract with our customers.  
 
Any stakeholder subject to a sanction has the right to appeal the decision in line with 
FuturU’s Appeals Policy. 
 
Sanctions and Apprentices  
 

When imposing sanctions, we understand that apprentices may be affected. We recognise 
our regulatory duties towards registered apprentices.  
 

All sanctions imposed will be documented and retained in accordance with FuturU’s Data 
Retention Policy. 
 

Failure to comply with an imposed sanction may result in escalation to a higher-level 
sanction, referral to regulatory authorities, suspension of services, or termination of 
contractual arrangements. 


